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Week 4 Discussion 2 Responses
Response to John Fanta
Hello John. Your satisfaction with the quality of service provided by Stripe is evident. It however speaks little to the culture of the organization. Although I grant that you mentioned the company as one that encourages innovation and growth, perhaps more examples of the specific acts that the company members do to sustain this culture would better help us understand the organization with regard to culture. For instance, Victorino (2020) explains how Stripe has built an enviable writing culture that forces the employees to write exceptionally well, which is important as it helps them get better at communication, saves time by eliminating the need for repetitive verbal updates, and forces them to organize their thoughts. This culture is further sustained by ensuring that the leaders in the company are excellent writers, which inevitably enhances integrity and employee trust. Nonetheless, I agree with the mention of the use of the embedded code across many avenues as one of the ways the company used innovation and technology to stand out in the market. This acknowledges Price and Meyer (2006) who state that the implementation of the innovation is important.
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Response to Erica Sampson
Hello Eric. I totally agree with the use of technology you put forward by the Color of Change Organization. Nonetheless, isn’t the culture implied in the topic of discussion more about the organizational culture than the culture that the organization wants to form in the society as per your article? For instance, the organization is seen to foster a culture of diversity and inclusivity by having employees from at least 20 cities and an estimated 7 million online members (Color of Change, 2019). Furthermore, the company also provides employee training as a move that creates an environment that inspires improvement among its employers. I would also like to ask for further clarification on how innovation and growth are enhanced in the organization. Aside from that, you mention some crucial components of what puts the company on Borden’s (2015) list as an exceptional civil rights group, such as economic justice, criminal justice and media justice.
References
Borden et al., (March 2015). The world’s most innovative companies. Fast company. Retrieved from http://www.fastcompany.com/section/most-innovative-companies-2015
Color of Change. (2019). About Color of Change. Color of Change. Retrieved from https://colorofchange.org/about/


Response to the Professor
Hello Professor. Thanks for the additional articles that shed more light on the organizational culture of Google. On further reading, I agree with your remarks that the growth of the organization and changes in leadership have led to alterations in some aspects of the organizational culture. For instance, while Google previously rewarded ambition and individual competitiveness over collaboration compared to the current Google, Google currently focuses more on collaborative employees (Good.co, 2019). Elias (2019) also shows how most employees no longer have a free and open-thinking channel to management and products despite them being hired on the premise that they could change the world due to those open channels. Nonetheless, some aspects of the organization’s structure have stuck over time, such as the company’s consistency in hiring skilled employees with character and drive. According to Good.Co (2019), the “Old Google,” the applicants’ personality traits mattered, similar to the current criteria for hiring in Google where the personality traits still matter.
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